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For Information

Summary

This report provides Members with a brief update of key areas of work underway in 
Chamberlain’s and assurance that the department is making good progress in the 
delivery of the 2018/19 Departmental Business Plan.

Performance broadly is in line with expectations for the second quarter.    

Recommendation

Members are asked to note the report.

Main Report

Background

1. The Chamberlain’s Department Business Plan for 2018-2019 was approved by 
Finance Committee on 10th April 2018.  This report has been produced to provide 
Members with a summary of key work streams and progress against key 
deliverables and performance in quarter two of the current financial year.

Progress on Key Work Streams

Finance

2. Work is underway on developing an integrated financing plan for the Major Projects 
over the next 10 years.  The Medium-Term Financial Plan is also being refreshed 
to reflect future funding and cost pressures, with a specific workstream on the 
medium-term police budget position.  

3. The Business Rate Strategic Investment Pot Evaluation Panel, chaired by the City 
Corporation as the lead authority, reviewed 22 bids from across London, in the last 
quarter.  A paper on the recommended projects was circulated and a £46m 
Strategic Investment Pot package has been agreed and signed off by P&R 
Committee on 4th October which was noted by London Leaders Committee on the 
9th October.

4. The project to streamline the accounts is gaining momentum, an agreed plan to 
deliver faster closing of the 2019/20 accounts will be in place by mid-November.  



As well as delivering faster closing of the accounts, this project will enhance the 
processes for preparing the accounts and improve the accessibility of the published 
statements.

IT

5. Adoption of the new Office 365 technologies has increased month on month, 
supported by a schedule of communications, briefings, demonstrations and 
classroom based and online training. The Collaborate Campaign, run in October, 
sought to raise awareness of the Microsoft collaboration products including Skype, 
SharePoint and a new product: Microsoft Teams. Initial feedback on the campaign 
was positive and it is expected that this will result in increased adoption in the 
coming months.

Commercial

6. The Commercial Contract Management Toolkit has been launched successfully. 
The use of this toolkit has brought confirmed in-year savings to the end of quarter 
two of £480k across six projects. These projects have included service rate 
reductions realised through non-contractual benchmarking activity; service charge 
credits through specification realignment to match current needs; and with 
successful commercial negotiation of contractual disputes.

7. CCM has supported departments in the development of business cases for income 
generation initiatives and subsequently provided further support with applications 
for funding. Demand from departments for this type of support is high, and in 
response to this, CCM will work with SRG to develop a Commercial Projects 
Toolkit, to simplify the evaluation of proposed projects’ feasibility. This work will 
commence in quarter four of this financial year.

Delivery against Key Performance Indicators

8. It is a requirement of the Corporate Business Planning Framework that business 
plan delivery update reports be provided to Committee on a quarterly basis.   

9. The Chamberlain’s Performance Scorecard is shown as Appendix 1 to this report.  
This shows good performance across the range of KPIs in place, the following are 
of note:

 Accounts Payable invoice turnaround for Small and Medium Sized Enterprises 
(10 days) – Currently the performance for the first half of the year is 80%.  This 
is an improvement on last year’s overall performance of 77%.  An action plan 
has been developed to raise performance to the target level of 85%.

 The percentage of invoices received in “True” PDF format by the AP team 
remains at 72% for the second quarter, we are aiming to reach 80% by the end 
of the current financial year.   

 Internal Audit Performance 17%, against the target of 32% but steps are being 
taken to get this on track.



Chamberlains Finance Dashboard

10.A Finance Management Information Dashboard is attached for information as 
Appendix 2.  

Conclusion

11.Members are asked to note that good progress is being made on key work streams 
and in the delivery of the Chamberlain’s business plan.  Performance for the 
second quarter of the year is in line with expectations.

Appendices

 Appendix 1 – Chamberlain’s Department Scorecard
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